The Indian Wood Products Company Limited
CIN: L20101WB1919PLC003557
Registered Office: 7th floor, 9, Brabourne Road, Kolkata – 700001
Tel. No.: 033 8232023820; Fax No.: 033 22426799
Email: iwpho@iwpkatha.co.in; Website: www.iwpkatha.com
NOMINATION AND REMUNERATION COMMITTEE POLICY
The Indian Wood Products Co. Ltd (IWP), believes that an enlightened Board
consciously creates a culture of leadership to provide a long-term vision and policy
approach to improve the quality of governance. Constitution of the Board of Directors
ensures appropriate composition, size, diversified expertise and experience and
commitment to discharge their responsibilities and duties effectively. The importance
of Independent Directors in achieving the effectiveness of the Board was also
recognized. The Company intends to have an optimum combination of Executive, NonExecutive and Independent Directors.
The Company has therefore formulated the remuneration policy duly approved by
Board for its Directors, Key Managerial Personnel and other employees keeping in view
the following objectives:
a. Ensuring that the level and composition of remuneration is reasonable and
sufficient to attract, Retain and motivate, to run the Company successfully.
b. Ensuring that relationship of remuneration to performance is clear and meets
the performance benchmarks.
c. Ensuring that remuneration involves a balance between fixed and reelecting
short and long term performance objectives appropriate to the working of the
Company and its goals.
The main object of this Committee is to identify person who are qualified to become
directors and who may be appointed in senior management of the Company,
recommend to the Board their appointment and removal and shall carry out
evaluation of every Director’s performance, recommend the remuneration package of
both the Executive and the Non-Executive Directors of the Board and also the
remuneration of Senior Management from time to time.
This Policy sets out the guiding principles for the Nomination and Remuneration
Committee for identifying persons who are qualified to become Directors and to
determine the independence of Directors, in case of their appointment as independent
directors of the Company and also for recommending to the Board the remuneration of
the Directors, Key Managerial Personnel and other employees of the Company.
The Nomination and Remuneration Committee, and the Board, shall review on an
annual basis, appropriate skills, knowledge and experience required of the Board as a
whole and its individual members. The objective is to have a Board with diverse
background and experience that is relevant for the Company’s operations.

In evaluating the suitability of individual Board members, the Committee may take
into account factors, such as General understanding of the Company’s business,
Educational and professional background, Personal and professional ethics, integrity
and values, willingness to devote sufficient time and energy in carrying out their
duties and responsibilities effectively.
The proposed appointee shall also fulfill the following requirements:
(a) Shall possess a Director Identification Number;
(b) Shall not be disqualified under the Companies Act, 2013;
(c) Shall give his written consent to act as a Director;
(d) Shall endeavor to attend all Board Meetings and Committee Meetings, wherever

he is appointed.
(e) Shall disclose his concern or interest as required under the Companies Act.

2013
(f) Such other requirements as may be prescribed, from time to time, under the

Companies Act, 2013
The Committee shall assess the independence of Directors at the time of appointment
/ re-appointment and the Board shall assess the same annually. The Board shall reassess determinations of independence when any new interests or relationships are
disclosed by a Director. The criteria of independence, as laid down in Companies Act,
2013 should be strictly followed.
The Independent Directors shall abide by the “Code for Independent Directors” as
specified in Schedule IV to the Companies Act, 2013.
The Board members are expected to have adequate time and expertise and experience
to contribute to effective Board performance. Accordingly, members should voluntarily
limit their directorships in other listed public limited companies in such a way that it
does not interfere with their role as directors of the Company.
The Board, on the recommendation of the Nomination and Remuneration Committee,
shall review and approve the remuneration payable to the Executive Directors / Key
Managerial Personnel of the Company within the overall limits approved by the
shareholders.
The remuneration structure to the Executive Directors and Key Managerial Personnel
shall include Basic Pay, Perquisites and Allowances & Retrial Benefits. Where any
insurance is taken by the Company on behalf of its managing directors, Chief
Financial Officer, the company secretary and any other employees for indemnifying
them against any liability, the premium paid on such insurance shall not be treated as
part of the remuneration payable to any such personnel.
Committee on review of performance of Directors, KMPs and other employees of the
Company may recommend to the Board for removal of such person if they consider

him not to continue further in the interest of the Company, due to any of the reasons
for disqualification as provided under the Act or on any reservation about their
performances.
This policy shall be reviewed by the nomination and remuneration committee as and
when changes need to be incorporated in the policy due to changes in regulation or as
may be felt appropriate by the committee. Any change or modification in the policy as
recommended by the committee would be given for approval to the Board.
This policy is framed based on the provisions of the Companies Act 2013 and rules
there under and requirements of Listing Regulations.

